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EXECUTIVE SUMMARY

Education institutions manage some of the most sensitive and long-lived datasets in society.
Student, staff and child-safety records often span decades and are increasingly distributed
across cloud platforms, learning systems, collaboration tools, databases and legacy paper
archives. At the same time, schools and universities are rapidly adopting digital platforms
and Al-enabled technologies to support teaching, research and administration. No wonder
education has become the most favourite target for digital attackers as this combination of
sensitive information and accelerating digital adoption introduces significant governance,
regulatory, financial and reputational risk.

Recent and proposed reforms to the Privacy Act 1988, together with heightened
expectations under Child Safe frameworks and long-term record retention obligations, mean
that education leaders must now demonstrate clear control over how institutional information
is created, accessed, retained and disposed of across its entire lifecycle. Yet many
institutions lack consistent visibility into what data they hold, where it resides and how it is
governed across fragmented systems and archives.

This paper examines the structural information governance challenges facing the sector and
highlights why data governance is becoming the foundation of secure and trustworthy digital
education. Without structured lifecycle management, institutions face increased exposure to
privacy breaches, litigation discovery costs, operational disruption and erosion of community
trust. These risks are further amplified when Al-enabled tools and third-party platforms are
adopted without effective data classification, minimisation and governance controls.

The intended audience for this paper includes school boards, executive leadership teams,
ClOs, risk and compliance leaders, privacy officers, records managers and IT professionals
responsible for safeguarding institutional data while enabling responsible digital
transformation.

Genesys Data presents an approach to Automated and Simplified Data Governance,
combining modern data discovery, classification and lifecycle automation with established
privacy and records management practices. By implementing automated governance
controls across both digital systems and legacy archives, institutions can gain continuous
visibility of their information assets, enforce policy-driven retention and access controls, and
generate defensible evidence of compliance.

Through this approach, schools and universities can reduce regulatory exposure, strengthen
security, manage long-term record obligations and safely adopt Al-enabled technologies,
while preserving the trust placed in them by students, parents, staff and the broader
community.
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STRATEGIC CONTEXT

Figure 1 below, illustrates the governance journey many education institutions experience as
they modernise their digital environments. Institutions begin by establishing trust foundations
- defining purpose, guiding values and risk tolerance to support responsible innovation. As
digital platforms, cloud services and Al capabilities are introduced, organisations move into a
phase of principled innovation, exploring new technologies while attempting to balance
opportunity with institutional risk.

Without clear governance, however, rapid technology adoption can lead to fragmented
systems, inconsistent practices and reactive decision-making. As illustrated in Figure 3, later
in this paper, education institutions are increasingly exposed to cyber threats, credential
compromise and rising breach costs, with additional risk emerging from Al-enabled services
and third-party platforms.

By embedding Automated Governance across the data lifecycle, institutions can restore
visibility and control of their information assets. Privacy, security and records management
controls become integrated into everyday operations, enabling innovation while maintaining
institutional trust.

The remainder of this paper explores the governance challenges facing the sector and
outlines a practical approach to implementing automated lifecycle governance across both
digital and physical information environments.

G Genesys  DIGITAL EDUCATION GOVERNANCE

TRUST Clear objectives, principles and
' FOUNDATIONS risk-based decision making
b §
PRINCIPLED Proportionate controls applied
INNOVATION to support evolving trends
®
Reactive technology adoption,
inconsistent outcomes
/ +

Data management,
AUTOMATED Al, privacy and
GOVERNANCE security - ensured
and scaled

Figure 1 - Djgital Education Governance Journey
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DATA FOUNDATIONS IN EDUCATION

Genesys Data supports schools and universities to navigate digital transformation through a
unified approach to Data Management, Privacy, and Data Security. When governed
together, these foundations enable safe innovation, improved learning outcomes, and
greater operational efficiency, while protecting students, staff, and institutional trust.

The rapid adoption of Al and digital technologies in education is transforming teaching,
assessment, research, and administration. While these tools create significant opportunities
for creativity, ideation, and personalised learning, they also introduce increased risk
associated with sensitive student and staff data, third-party platforms, and automated or Al-
assisted decision-making.

Recent data breaches in Australia have heightened expectations around duty of care, and
education institutions are not exempt. Weak data handling practices and ineffective security
controls can result in regulatory scrutiny, reputational damage, and loss of confidence
among students, parents, and the broader community.

Genesys Data recommends that education providers treat Data Management, Data Security,
and Privacy as the interconnected foundation of their digital and Al strategies. This approach
enables innovation to progress responsibly, with clear guardrails that support ethical use of
technology, academic integrity, and lawful handling of information.

Data Governance
Al-Informed Data Lifecycle

Usage | Retention

ntegration | Classification

P,

() G°
0 o o o

Privacy Security
Confidentiality | Integrity | Availability

Requirements & Regulations

Al-Relevant Privacy

Technology

Identify | Govern | Contro

Communicate
! Technical Controls

Figure 2 - The Genesys Data Domain Model - Putting Your Data First
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Our “put your data first” approach ensures education leaders remain in control of information
across its lifecycle. Our objective is to help the education sector make digital and Al
complexity simple and effective by partnering with technology leaders, information
managers, and archivists within schools and universities to discover, classify, and
orchestrate data in line with legislative and regulatory requirements - on an ongoing basis.

Genesys Data simplifies data governance by embedding controls directly into core systems
and automating tasks that were traditionally manual. Al-driven classification identifies
records, applies metadata, and enforces retention without staff intervention. Legal holds and
defensible disposal are applied automatically, supported by auditable evidence. We also
manage end-to-end control of physical records, from collection and scanning to secure
storage, making content immediately searchable and actively managed. All policies are
identified, mapped, and aligned with the Australian Privacy Principles and optionally the
National Principles for Child Safety.

In summary, data management provides the foundation, data security protects against risk,
and privacy ensures legal and ethical compliance — together enabling safe, trusted, and
future-ready digital and Al-enabled education environments.

Education has recently become a sector highly prized by digital interlopers. Like
health, the sector accumulates a large amount of confidential and personally

identifiable information, while at the same commands a significant proportion of both
public and private funding. With the extensive accumulation of personal historical data,
rapid digital innovation and an under investment in safeguards - the challenges are

significant.
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CHALLENGES

Many institutions
lack a clear view of
what information
they hold, where it
resides and how
long it should be
retained.

Data visibility
>= 50% of
institutional data

is UNKNOWN

Schools and Universities as Custodians of Trust Sensitive
Information

Schools and universities operate in one of the most trust sensitive
environments in society. They are custodians of highly sensitive
information relating to children, families and staff, often spanning
decades. This includes personal and sensitive information as defined
under the Australian Privacy Principles.

As institutions adopt cloud platforms, digital learning tools and emerging
Al capabilities, governance and protection of information is no longer
solely an IT concern but a core leadership, risk and ethical responsibility.

Rising Expectations and Regulatory Obligations

Australian privacy expectations continue to rise. Recent and proposed
reforms to the Privacy Act 1988 strengthen obligations around data
handling, security, transparency and accountability.

APP 11 requires institutions to take reasonable steps to protect personal
information from misuse, interference, loss, unauthorised access,
modification or disclosure, and to ensure information is destroyed or de-
identified when no longer required for a lawful purpose. These obligations
apply regardless of whether information is held digitally, in cloud
platforms or within physical archives.

Fragmented Information Environments

Many independent schools and universities manage information across a
mixture of modern digital platforms and legacy records. Student files,
wellbeing information, learning data, staff records and operational
documents are often dispersed across email, learning systems, cloud
storage, shared drives and physical archives.

As a result, institutions frequently lack a clear view of what information
they hold, where it resides, who can access it and how long it should be
retained. This fragmented visibility weakens compliance and increases
the risk of unauthorised access, disclosure and data loss.
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Without effective
data detection,
classification &
minimisation, Al
will inadvertently
ingest highly
sensitive personal
information.

DUTY OF
CARE

Extends to
control of

YOUR DATA

Undefined Data Retention

Over retention of sensitive information increases both the likelihood and
potential impact of a data breach. Inconsistent security controls also
create weaknesses across the information environment.

Responding to privacy complaints, regulatory scrutiny, litigation, access
requests or notifiable data breaches becomes significantly more complex
without clear retention schedules, defensible disposal practices and
proactive data risk controls. Institutions may struggle to demonstrate that
reasonable steps have been taken under the Privacy Act.

Growth of Al in Education

The education sector is increasingly exploring data analytics and Al
driven tools to support learning outcomes, such as - student wellbeing,
admissions, behavioural monitoring and broadly “Business Intelligence” to
aid operational efficiency. While these technologies offer potential value,
they also introduce significant new risk. Global experience shows that Al
initiatives leveraging common place tools and models (eg, SaaS/Cloud,
CoPilot, ChatGPT, GitHub, HuggingFace) commonly fail when
implemented on poor data governance foundations. Incomplete,
inaccurate, over retained or poorly classified information can result in
biased models and poisoned data that produce or expose incorrect
recommendations based upon unintended information. Without effective
data detection, classification and minimisation, Al systems may
inadvertently ingest highly sensitive personal information, significantly
increasing privacy and ethical risk.

Privacy Act Reform and Automated Decision Making

Privacy Act reforms commencing December 2026 introduce obligations
around automated decision making, transparency and explainability
where decisions materially affect individuals. Schools using Al enabled
tools for admissions, wellbeing monitoring or behavioural analysis must
demonstrate governance, accountability and appropriate data
minimisation.
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Automated data
governance
prevents
information
leakage, reducing
both security and
Al-related risk.

Al Governance Expectations

As Al adoption accelerates across the education sector, a growing
challenge for institutions is ensuring confidence in the quality and
governance of the data underpinning Al-assisted decisions. Without
structured data lifecycle management, organisations face increased risk
of regulatory exposure, unintended bias and an inability to explain
automated outcomes. A lifecycle-based governance approach provides a
practical framework to address these risks by managing information from
creation and collection through use, storage and lawful retention to
defensible disposal, aligning privacy, security, records management and
risk across both digital and physical records.

Data Retention, Legislation & Costs

Across New South Wales, Queensland and Victoria, expectations for
retaining child-safety and abuse-related records are firmly aligned around
long-term retention to support delayed disclosure, with clear implications
for both public and private schools. In Victoria, public sector schools are
legally required to retain records relating to child abuse, care, welfare and
safety for the life of the child plus 99 years, with many treated as
effectively permanent. In New South Wales, government schools must
retain records of child sexual abuse or allegations for at least 45 years,
with many child-protection records required in practice to be kept for
longer or permanently. In Queensland, public schools must retain abuse-
related records involving children for up to 100 years, with governance
records generally retained indefinitely. While these statutory regimes
formally apply to the public sector, private and independent schools are
not automatically subject to State Records legislation, but are
nonetheless expected in practice to adopt equivalent long-term or
indefinite retention under the Royal Commission, National Child Safe
Principles, National Redress Scheme obligations and civil litigation risk.

Courts and redress bodies do not distinguish between public and private
institutions when assessing whether records should have been retained
to support delayed disclosure, and the Royal Commission, having
identified systemic failures in how institutions recorded, stored or
destroyed records about child sexual abuse, expressly recommended that
state and territory governments ensure non-government schools follow
the same rules as government schools for managing records about child
safety and wellbeing, including child sexual abuse. Consistently, the
Australian Privacy Act 1988 (Cth) does not prohibit this approach: while
privacy law promotes data minimisation, APP 11 expressly permits long-
term retention where required by law, justified by litigation risk, in the
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depends on

TRUSTED
DATA

public interest, or necessary to protect vulnerable individuals, reinforcing
the defensibility of extended or indefinite retention in child-safety contexts.

Managing large volumes of collated paper-based records - as observed in
the Education Sector - against these requirements introduces significant
operational and evidentiary challenges. Paper degrades, is vulnerable to
loss and unauthorised access, and makes consistent classification,
retrieval and audit trails difficult over decades. Physical storage limits and
reliance on staff knowledge further weaken confidence that records will
remain available when needed. For independent schools, this undermines
their ability to demonstrate compliance and a child-safe culture, making
digitisation into controlled systems with clear metadata, retention rules
and access controls increasingly the only sustainable approach.

Australian and international evidence consistently shows that manual
document review is the dominant cost driver in litigation discovery.
Australian eDiscovery research suggests that discovery typically accounts
for around 20-50% of total litigation costs, with approximately 75% of
discovery spend attributable to document review, which in practice
represents the bulk of manual investigative analysis. This aligns closely
with international findings from The RAND Institute for Civil Justice, which
indicate that around 70-75% of discovery costs are driven by manual
review, reinforcing that human-led analysis remains the primary
contributor to discovery costs where advanced eDiscovery or automation
is limited or unavailable

How Genesys Data Supports the Education Sector

Genesys Data simplifies and automates data governance by combining proven privacy, security
and records management practices with modern data discovery and classification technology.

We provide organisations with clear visibility of what data they hold, where it resides, who can

access it and how long it should be retained, then apply policy-aligned controls to manage
retention, access, minimisation and defensible disposal consistently across systems.

By aligning technology, policy and governance, Genesys Data reduces risk, supports compliance

with the Privacy Act and enables the safe, accountable use of data and Al without adding
operational burden.
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SECURITY AND TRUST

Education institutions manage long-lived, identity-rich datasets spanning childhood to
adulthood, making them uniquely exposed to compound cyber, regulatory and reputational
risk. Industry data demonstrates the scale of the exposure: the global average cost of a
data breach in 2025 is $5.36M, with significantly higher impact observed in complex and
multi-environment breaches. Independent schools often operate without dedicated privacy,
governance or security architecture functions, concentrating accountability within generalist
IT or business, teaching and faculty roles. This structural reality materially increases
recovery complexity, forensic burden and regulatory exposure following an incident.

At the core of effective IT security lies the CIA triad: Confidentiality, Integrity and
Availability. Confidentiality ensures that sensitive information is accessible only to
authorised individuals. Integrity ensures that information remains accurate, complete and
protected from unauthorised modification. Availability ensures that systems and records
remain accessible when required for operational, wellbeing, governance and legal
obligations. Data governance is the operating model that enables CIA to function in
practice. Without visibility of what data exists, where it resides, how long it should be
retained and who has access to it, security controls operate blindly.

A common pitfall in the sector is the large-scale digitisation of legacy paper without
structured classification and integration. Scanned records are frequently ingested as static
images without metadata, sensitivity profiling or retention mapping. The consequence is
that content becomes difficult to search, hard to integrate across platforms and challenging
to secure, as its information value and risk profile are not clearly understood.

Reputational damage in education can exceed the measurable financial cost of an incident.
Loss of parent confidence, diminished student trust and public scrutiny can materially affect
enrolments and institutional standing. Detection and recovery timelines frequently extend
beyond 100 days in complex breach environments, and supply chain compromise
continues to increase detection and recovery difficulty.

Third party and Al risk introduces a further acceleration factor. Education institutions
increasingly rely on SaaS learning platforms, collaboration tools and Al-enabled services to
support teaching, administration and analytics. Without strong data classification,
minimisation and lifecycle management, these systems may ingest excessive or
inappropriate personal information, expand the breach blast radius and heightening
regulatory exposure.

SECURITY FOUNDATIONS:
CONFIDENTIALITY. INTEGRITY. AVAILABILITY.
ENABLED BY AUTOMATED CONTROLS
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Figure 3 - Highlights the
financial, reputational and
operational exposure
facing the sector,
reinforcing that structured
lifecycle governance is
not optional - it is
foundational

A recent study of
100 independent
schools across
Australia found a
total of 47,032
credentials
leaked, 537
stealer logs and
785 dark web
mentions.
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DIGITIAL EDUCATION

Innovation in schools and higher education requires technology to be adopted in an agile
and responsive way, enabling educators and administrators to respond to changing learning
needs, community expectations and emerging opportunities. Agility, however, does not
mean absence of structure. Sustainable digital transformation in institutions depends on
technology adoption being guided by clearly defined objectives, mapped to agreed
principles, and supported by risk-based decision making. When innovation is anchored to
purpose rather than tools, institutions can move quickly while maintaining confidence, trust
and accountability.

Where schools, colleges or universities lack a clear vision for digital transformation,
articulated risk tolerance and defined objectives for technology use, innovation efforts
frequently stall or fail. In these environments, technology is adopted reactively, often driven
by vendor capability, short term operational pressures or informal use by staff and students.
The absence of proportionate controls around use and adoption can lead to inconsistent
outcomes, loss of community trust, unplanned expenditure and significant remediation work
as risks surface after implementation rather than being managed upfront.

An effective and responsible approach avoids overly burdensome governance by focusing
on principles and proportionality. Controls are applied based on the sensitivity of data, the
impact of the use case and the level of risk introduced, rather than uniformly restricting
activity. This enables innovation to occur safely, supports experimentation, and reduces
friction for educators, while still meeting privacy, security and record keeping obligations.

Foundational data management capabilities are critical to realising the benefits of digital
education. Data classification, visualisation, content aggregation and effective data lifecycle
management provide essential visibility into what information is held, where it resides and
how it can be used appropriately. Without these foundations, digital tools and analytical
platforms cannot reliably support decision making, Al assisted insights or evidence-based
interventions.

When these principles are in place, digital institutions are positioned to realise tangible
benefits. Personalised learning pathways can be developed using trusted and appropriate
data, immersive and emerging technologies can improve student engagement, and business
intelligence enables more informed operational and educational planning. Secure electronic
collaboration supports both students and teachers, empowering them to work more
effectively while maintaining confidence that information is being used responsibly,
transparently and in line with community expectations.
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MANAGING DATA IN MODERN EDUCATION ENVIRONMENTS

Historically, many regulated organisations invested in centralised Enterprise Content
Management applications designed for controlled repositories. These models are poorly
aligned with modern environments where information is created and stored across cloud
platforms, SaaS applications, on-premise systems and paper archives. As a result,
institutions often struggle to apply consistent oversight, retention and policy controls across
distributed information.

Without mature records and information management practices, organisations frequently
lack clear visibility and control over their information assets. This makes it difficult to
consistently manage the full lifecycle of records - from creation and classification through
use, retention, legal hold and defensible disposal.

For many independent schools and higher education institutions, these challenges are
compounded by continued reliance on paper based records. Student, staff and governance
files are often stored across offices and archives and managed through informal practices
dependent on staff knowledge. Paper records are inherently fragile and vulnerable to
damage, loss or unauthorised access. More importantly, they lack reliable audit trails,
creating evidentiary risk in child safety matters, litigation and regulatory scrutiny that may
occur decades after records were created.

Legacy records and paper-based archives

¢ Heavy reliance on paper records stored across multiple offices and archives, often
relocated over time.

¢ Dependence on staff knowledge and informal practices for cataloguing and retrieval.

e Records are vulnerable to damage, loss and unauthorised access, with limited ability
to demonstrate safeguards under the Privacy Act (APP 11).

e Tracking movement, access and disposal is difficult, weakening chain of custody and
evidentiary confidence.

¢ Manual review of paper files and legacy systems increases the time and cost of
responding to DSAR, FOI and litigation requests.

Fragmented systems and incomplete record lifecycles

e Sensitive student and staff information is dispersed across paper files, student
management systems, learning platforms, email and cloud services.

o Difficulty establishing a complete and authoritative student record from enrolment
through graduation or exit.

¢ Retention obligations are not consistently applied across systems, increasing privacy
and compliance risk.

e Limited visibility across systems weakens the ability to demonstrate duty of care and
informed decision making.

e Limited visibility across systems undermines demonstration of duty of care and
reasonable decision-making
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DATA GOVERNANCE - AUTOMATED and SIMPLIFIED

Automated data governance transforms complex and fragmented data sources into structured
and optimised data landscapes. By using automation to identify, classify, and apply policy
controls across data wherever it resides, institutions can reduce manual effort, improve
consistency, and gain clear visibility over their information assets. This approach simplifies data
handling by embedding standards, retention, and security controls directly into day-to-day data
creation and use.

Simplifying data governance typically occurs in three stages:

® First, data complexity is reduced by confidently ingesting and digitising paper records
alongside electronic data, bringing dispersed information under a single governance
framework.

® Second, automated classification applies consistent metadata, sensitivity labels, and
retention rules across both structured and unstructured data.

e Finally, data is optimised through visualisation processes and policy driven controls
that support secure access, timely disposal, and compliance.

Genesys Data's mission is to simplify and automate data governance so schools, colleges and
universities can reduce risk and confidently enable digital learning and Al innovation for staff
and students.

& :
~ » 4 |
1 DATA CLASSIFICATION

DUTY OF CARE

Figure 4 - Three Phases to Simplification aligned with Data Security Posture Management (DSPM)

Copyright © 2026 Genesys Data Page 15



G
G e L )
THE OPPORTUNITY

Education institutions must maintain clear oversight of the information they hold in order to
meet duty of care, privacy obligations and rising expectations around Al and digital
technology. A simplified and automated approach provides visibility across cloud platforms,
learning systems, business applications, databases, file shares and paper archives, creating
a single searchable view of institutional data.

G Genesys Data — Helping Education...

/ Discover Their Data \ Manage Their Data Take Control

m
u Google Workspace
Microsoft 365
6 servicenow.
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Automation: Data Security Posture Management | Al Governance
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Automated Retention | Searchable View of All Data with Full Australian Policy & NIST Alignment

Data Management

DAMA/DMBOK

NIST Al RISK MGT FRAMEWORK

Security

NIST SECURITY FRAMEWORK

Figure 5 - Policy Based Automation Aligned to Australian Standards

Policy driven automation, aligned to Australian standards including ASD IRAP and ISO
27001, identifies personal and sensitive information and applies consistent controls. This
reduces manual effort while strengthening privacy, security and regulatory compliance.

This approach focuses on practical outcomes: clearer visibility of information, consistent
policy application and reduced operational risk. Automated controls monitor data sources,
apply lifecycle rules and provide ongoing insight into how institutional information is
managed.

Automating the Lifecycle

Information is managed through automated lifecycle processes covering creation, use,
storage, archiving and defensible disposal. Automated classification and protection of
sensitive information strengthens privacy and security, supports responsible Al adoption and
enables institutions to protect student and staff data while meeting regulatory obligations.
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BENEFITS

Digitising legacy records delivers tangible financial savings by eliminating physical storage
needs and reducing manual handling. The digital archive accelerates information retrieval,
empowering staff to respond swiftly to queries and operational demands.

The benefits of this digitisation initiative extend beyond cost savings and efficiency gains. By
transitioning to a digital recordkeeping system, institutions enhance compliance with
Government standards, ensuring records are managed in accordance with legal and privacy
requirements. This mitigates risks associated with physical record deterioration and
strengthens institutional reputation as a responsible custodian of sensitive information.

Key benefits of digitising legacy records include:

¢ Reduced storage costs by eliminating the need for physical warehouses and
associated maintenance expenses

o Faster access to records, enabling staff to retrieve information quickly and improve
operational responsiveness and decision making

¢ Improved compliance with statutory retention and privacy obligations, reducing legal
and regulatory risk

e Future readiness for advanced analytics, enabling institutions to unlock value from
historical data

Enhanced security capabilities further protect sensitive student and staff data through
mechanisms such as encryption and role based access controls, helping ensure that
information is only accessible to authorised individuals while maintaining strong oversight of
sensitive records.

In summary, digitising legacy records and aggregating data repositories delivers immediate
benefits while strengthening long term institutional capability. This enables schools, colleges
and universities to:

e Safeguard historical assets
¢ Enhance governance and regulatory compliance
¢ Enable more effective data management strategies

Once essential data repositories are ingested, institutions gain unified visibility across cloud
and on prem systems, enabling organisations to - progressively reduce risk through normal
operational management

You cannot secure what you cannot see!
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Understanding Your Challenges

Every school, college and university is at a different stage of digital and information
governance maturity. Some are managing extensive paper archives with limited visibility.
Others are navigating rapid cloud expansion, Al experimentation, or fragmented SaaS
platforms without consistent lifecycle controls. Many are doing all of this simultaneously.

Genesys Data offers an initial health check to help boards, education leaders, risk
personnel and public officers better understand their current data posture and practical
pathways forward. This session is designed to identify key information risks and
opportunities across records, files, systems and platforms of any type - including:

e Paper and physical archives

e Email, file shares and collaboration platforms
e Student and learning management systems
¢ HR, finance and operational platforms

¢ Cloud and Saa$S applications

e Research repositories and alumni systems

e Emerging Al enabled environments

What We Will Explore

We focus on pragmatic, leadership level questions:

¢ What information do you hold across digital and physical environments?

e Where does sensitive student and staff data reside?

¢ Are retention obligations consistently applied across systems and archives?

e Can you confidently demonstrate compliance with APP 11 and child safety
retention expectations?

e Is your data foundation strong enough to safely support Al and automation?

o Where are the highest priority risk exposures or inefficiencies?
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You Will Receive

Following the session, we provide high level, non-intrusive guidance outlining:

¢ Immediate risk observations across records, files and platforms

e Opportunities to simplify governance through automation

e Suggested phased adoption of automated and simplified Data Governance

e Practical options to digitise and bring legacy paper under policy control

¢ Alignment considerations for privacy, records management, Al governance &
security

e A simple approach as to how to adopt Data Governance - Automated and
Simplified

Boards and executive leaders who wish to strengthen governance maturity, reduce
regulatory exposure and enable responsible Al adoption should begin with a structured
data posture discussion. Genesys Data offers a targeted governance health review
tailored to the education sector.

Genes S Web: www.genesysdata.com.au
DATA Email: info@genesysdata.com.au
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About Genesys Data

Genesys Data is a data-first consultancy dedicated to helping organisations harness, protect, and govern their
information.

We specialise in:

Modern Data Management — integrating data discovery, classification, Al oversight, and duty of care
obligations into unified governance strategies.

Privacy Management — embedding privacy-by-design, regulatory compliance, and cultural adoption
across the enterprise.

Security Management — applying frameworks such as NIST, and the Australian Privacy Principles to data
to strengthen resilience.

Through these services, Genesys Data enables clients to unlock the value of their data, meet compliance
obligations, and build resilient, trustworthy digital services

www.genesysdata.com.au




