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Service Description
Privacy Policy Review

Scope

The Privacy Policy Review Service provides an independent evaluation of an
organisation’s privacy notices and internal privacy policy framework to ensure they are
compliant, transparent, and operationally accurate. It examines how effectively the
organisation communicates its data-handling practices to its customers and vendors and
whether these commitments align with internal governance and regulatory obligations.
The review covers website and app privacy statements, cookie notices, consent
mechanisms, and cross-border data-transfer disclosures to confirm accuracy and
alignment with the Australian Privacy Principles, OAIC transparency guidance, and
international standards such as the NIST Privacy Framework and ISO/IEC 27701.

The assessment also includes a detailed review of the organisation’s internal privacy
policy, data-handling standards, and supporting procedures. This component verifies
whether internal governance effectively manages personal information across business
units and integrates with existing data-governance, security, and risk-management
practices. Emphasis is placed on ensuring that confidentiality, integrity, and availability
principles are maintained throughout the data lifecycle, supporting a robust and
compliant privacy posture.

An optional component of the review is to identify and address any inconsistencies
between the organisation’s stated privacy commitments and its operational reality. This
includes examining areas such as marketing automation, analytics, third-party sharing,
and the use of Artificial Intelligence (Al) to ensure that actual data-collection, usage,
retention, and disclosure practices align with published policies.

Where applicable, the review assesses alignment with international frameworks
including GDPR and other jurisdictional privacy laws. The outcome provides a structured
evaluation of how privacy is communicated and managed across the organisation,
delivering practical recommendations that enhance compliance, consistency, and
customer confidence. The service ultimately supports a unified approach to privacy
governance that reinforces transparency, regulatory assurance, and the organisation’s
reputation for responsible data management.
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Approach

Delivered over six phases, the Privacy Policy Review is conducted as follows:

Document Collection & Discovery

Gather all current privacy-related artefacts including an existing policy, website and
portal privacy notices, mobile app terms, cookie banners, consent mechanisms, and
internal corporate privacy policy documents.

Identify supplementary materials such as third-party data-processing disclosures,
cross-border data-transfer statements, and relevant marketing, analytics, or Al-
related data-use notices.

Catalogue each document’s purpose, ownership, and publication channel to
establish a complete baseline for review.

Compliance & Gap Analysis

Benchmark policy and notice content against the Australian Privacy Principles (APPs
1-13) and relevant guidance on online transparency.

Map compliance against the NIST Privacy Framework (“Communicate” and “Govern”
functions) and optionally - ISO/IEC 27701 privacy controls - to assess maturity and
accountability.

Compare structure, clarity, and accessibility with peer and industry best practice,
noting gaps, overlaps, and improvement opportunities.

Risk & Transparency Assessment

Identify omissions, outdated terminology, ambiguous consent language, or
misalignment between stated commitments and actual operational practices.
Optionally - evaluate whether public statements accurately reflect real data-handling,
marketing automation, analytics, or Al-driven activities across business units.
Assess cross-border data-transfer transparency and confirm that notices clearly
articulate lawful bases for collection, use, and disclosure.

Stakeholder Engagement

Engage with Legal, Compliance, IT, Privacy, and Marketing teams to verify actual
data flows, governance ownership, and business-unit accountabilities - as required.
Conduct structured workshops or interviews to confirm alignment between policy
commitments and operational controls.

Ensure that privacy considerations are integrated within information security, data
governance, and enterprise risk-management frameworks.
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Review & Recommendations

Provide structured guidance on improving the clarity, readability, and accessibility of
existing privacy statements and internal policy materials.

Recommend enhancements to structure, terminology, and user comprehension to
align with regulatory, organisational, and transparency expectations.

Deliver practical advice on embedding privacy principles into digital design, consent
flows, and governance documentation without redrafting core policy content.

Validation & Endorsement

Present findings and recommendations for executive review, legal validation, and
endorsement by relevant governance bodies or the Privacy Officer.

Provide implementation guidance to support controlled updates and coordinated
publication across all online and internal channels.

Recommend an ongoing review cadence and monitoring process to maintain
compliance and demonstrate continuous improvement under OAIC and NIST
governance expectations.

Value

Ensures regulatory compliance with OAIC and relevant international privacy
standards.

Strengthens trust and transparency with customers, vendors, employees, and
regulators.

Aligns online disclosures with real data-handling practices, including evidence of
compliance, reducing legal exposure.

Enhances brand credibility through clear, accessible, and accurate privacy
statements.

Supports privacy-by-design in digital services and continuous governance maturity.

Benefits
These are the key advantages of undertaking this service offering.

Reduced Compliance Risk: Addresses gaps before regulatory scrutiny or data-
breach investigations.

Improved Customer Confidence: Transparent communication fosters stronger digital
trust.

Consistency Across Platforms: Harmonises website, app, and enterprise policies.
Operational Alignment: Ensures policy commitments match actual practices and
technology controls.

3



G Genesys . .

Future-Readiness: Simplifies updates for emerging technologies (Al, analytics, or
cross-border operations)

Tests, Validates and ensures alignment for regulated entities - most notably
government, those organisations delivering to or on behalf of government agencies
and companies with greater than $3m in turn-over or those processing sensitive and
personal information.

Outputs

Privacy Policy Review Report - Detailed findings, compliance gaps, and
recommendations.

Revised Privacy Policy & Website/App Drafts - Updated and legally compliant text
ready for publication.

Optional - Compliance Mapping Matrix - Correlation of each policy clause to OAIC
APPs and NIST PF functions.

Executive Summary - Clear overview of key risks, updates made, and improvement
priorities.

G Genesys Genesys Data stands with you to transform how to measure, approach and harness the

DATA power of your data, offering a portfolio of services that address the complexities of - getting
data right! By integrating cutting-edge Al data-discovery techniques, advancing maturity
modelling, and offering Data, Privacy and Security by Design, you'll be able to demonstrate
appropriate duty-of-care, exceed privacy obligations, effectively gain control of data and
understand how to become more cyber resilient and Al ready!

Learn more at www.genesysdata.com.au
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